
Proposed Terms of Reference 
 

 
 
To consider in detail the provision of Value For Money within the Development 
Control (Planning Services) function, focusing specifically on: 
 
(a) The success of the ‘hit squad’ established to focus on the backlog of planning 

applications; 
(b) How and to what extent performance in relation to the determination of planning 

applications has improved as a result of the ‘hit squad’ and other additional 
resources such as the new integrated computer system, the restructure of 
Planning Services and the application of Planning Delivery Grant; and 

(c) How unit cost and other benchmarking information in relation to the Development 
Control function can be obtained to increase the effectiveness of the Value For 
Money Analysis for 2006/07 and future years. 

 
 
Aims and Objectives: 
 
To gather evidence and information in relation to the topics through the receipt of 
data, presentations and by participation in fact finding visits; 
 
To consult with Partners, Agencies, Stakeholders and Users of the services under 
review, to establish key issues and future need;  
 
To evaluate all relevant facts in relation to the topics under review in an objective way 
and to produce recommendations for future action accordingly; 
 
To establish whether there are any resource implications arising out of the topics 
under review and advise Cabinet for inclusion in the Budget Process 2008/09; and 
 
To report back to Overview and Scrutiny Committee at appropriate intervals and to 
submit any final reports in the proposed Corporate Format for consideration by O & 
S, the Cabinet and Council. 
 
 

TIMESCALE ESTIMATED ACTUAL 

Commencement  X June 2007 

1.  Interim report to 
include any budgetary 
items for the next budget 
round. 
 
 

 
By October 2007 
 
 
 
 

 

Reports. As above?  
 


